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Aim:

Knowing: key elements of PBS

Understanding: why is this realy important?

How to use in an easy way?

Aim: learning about PBS by doing it! 

PBS: let’s DO it
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How to create the BEST 
school for students who
need (a lot of) support?
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Positive Behavior Support

Why: challenging educational setting

2012
‘Please help’
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Incidents
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Positive change in 4 weeks….

School Wide Positive Behavior Support
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PBS pilot

Model: M Baard



Students show other behavior then what is expected

Examples: noisy/ shouting/ bad words/ litter on the ground

What about your situation??

Current behaviour:

Expected behaviour:

Skill:

Challenging Educational Situation

PBS: let’s DO it



We cannot ‘make’ students learn or 

behave.

We can only create environments
that increase the likelihood that
students will learn and behave.

Environments that are guided by a 
core curriculum and implemented
with consistency and fidelity.
(Lewis, 2010)

Why? 



Education:  Most important 

School Wide Positive Behavior Support
5: Building

4: Amount of students

3: Teacher

2: Director

1: Materials



Research says: positive contacts prevent problem 
behavior

Positive Behaviour Support Europe – PBS EUROPE-
50996-LLP-1-2010-NL-COMENIUS-CMP

Source:

http://pb4l.tki.org.nz



Teachers want to be….positive!



Positive Behaviour Support Europe – PBS EUROPE-
50996-LLP-1-2010-NL-COMENIUS-CMP

Why is punishment so 
deeply rooted in our 
society?

RESEARCH SAYS: Punishment doesn’t work!



®  Kenniscentrum  SWPBS, juni 2010 versie 
0.1

We ALL know….students will NOT learn in this way..



Exercise!



What do you see right now:

So why do we still 
tell others ‘NOT’/ 
NO!!!

????

School Wide Positive Behavior Support



May be….

‘Normal’



NO!!!

Danger!



Do you call my name

… if all is ‘normal’ or..

…. In case I’m naughty ?

I see you….





Creating a positive, predictable
and safe school climate? 

More repression, back to the
old days?

Where is the solution?



Low impact

Easy to do

A lot of work

High impact



Schoolwide Positive Behaviour Support

Adressing
behavior and

learning
challenges

schoolwide and
based on shared 

values

Emphasis on 
prevention via a 

multi tiered
system of support

Positive
approach: 

teaching and
ackowledging

Data driven
decision making

Partnership 
with parents

and cooperating
with

stakeholders

Aim: a safe and positive environment for
all to support development for all

Schoolwide approach based on shared values
Mission statement, legislation Vrij naar een model van J Kamstra



Being and staying positive

Knowing
yourselve





School Wide Positive Behavior Support



Action plan: 

48 % 

42%

10 %

Number of students:

January:
Individual support: ___%

Support for some___%

Tier 1

Adapted environment

Active involvement of students

Clear expectations

Teach expectations

Active supervision

Acknowledge & reward

Clear consequences

Data: 

March

? % 

? %



PBS pilot

Model: M Baard



Respectful:

Negative: Positive

Don’t shout

Don’t run

Don’t talk

Don’t..

Step 1.1 : make it clear and positive



1.2 Environment
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Expectations: vizualisation



Expectations: vizualisation







POSITIVE BEHAVIOR: SAFE, TRUST, KIND



Respectfull
Responsible
Safe



• Teach and exercise!

• Movie!

• Teaching Turn and Talk -
YouTube

https://www.youtube.com/watch?v=kngk8ZQyHGU


Created a PBS plan based on data (the highest level of incidents was during lunch time) to improve dinner 
time and introduced floor spots

WE:
2018-2019-2020

Stage 1 –

Teaching - One spot at a 

time

Standing on spot at snack 

time

Stage 2 –
Teaching – Several spots and one 
pupil

One pupil at a time moving along 
spots 

Stage 3 –
Teaching – Several spots 
and pupils

At least 2 pupils moving 
along the spots 

Stage 4 – Teaching – Several 
spots and pupils

In the hall at dinner time 



Movie!

https://www.responsiveclassroom.org/why-does-interactive-
modeling-work/

https://www.responsiveclassroom.org/why-does-interactive-modeling-work/


2+5 = 7

3+6 = 9

4+ 4 = 6

1+ 3= 4

Exercise:



• I saw you… constructive
feedback



Constructive feedback

Try out:

Name: ______________________

I see you ….

(describe what you see the other one is doing)

That is valuable because…

(connect to value)

Thank you!

Name: 





Skill building:

Give more time

Repeat

Reteach

Exercise

Ignore – if possible

Give attention to other who does

Peer support



Specific Request SequenceSpecific Request

Non-ComplianceCompliance
Walk Away & Wait 

5-10 Seconds

“You Need to” 

Request in Calm voice

Walk Away & Wait 

5-10 Seconds

Non-Compliance

Compliance

Reinforce!

Reinforce!

Pre-Planned

Consequence

Best Practices

Specific Request Sequence



Time out



Action plan: 

48 % 

42%

10 %

Number of students:

January:
Individual support: ___%

Support for some___%

Tier 1

Adapted environment

Active involvement of students

Clear expectations

Teach expectations

Active supervision

Acknowledge & reward

Clear consequences

Data: 

March

? % 

? %



In 6 weeks we will only need 1,5 minutes to start working



Classroom data ‘helping one another’

Classroom data Sr Regina Primary School, 2018



Classroom data



Crazy hair day…

DATA 2 (2-4 WEEKS) REPEAT DATA COLLECTION 8/10

Sharing data: analyse 
progress

Feedback to staff through Wednesday am 
meeting; reminder to parents; new article on 
web/ newsletter. Students to monitor and 
present the number of stamps in their class. 
S to co-ordinate communication and to 
display up-to-date progress in the staff room.

Data 3 (6-8 weeks) Repeat data collection 5/11

Sharing data/ 
celebrating

Feedback to staff through Wednesday am 
meeting; new article on web/ newsletter. 
Friday treat to celebrate before H/T.

Reflection

What worked well? 
What was helpful? 



Incidents

Data



Meander Other
(same kind of 
school)

students 8,7 8,1

parents 8,2 7,7

Data:  ‘Satisfaction’ / Academics

Results
Academics

2017 2018 2019

537,8 538 539,2

School Wide Positive Behavior Support



• Be the change…

• J.Kamstra@windesheim.nl

Questions??

mailto:J.Kamstra@windesheim.nl
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